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UPITT ONCORE SUBJECT ACCRUAL 
CTMS WORKFLOW 
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Consent for subject to sign 

SUBJECT IS PRESCREENED
AND APPEARS ELIGIBLE FOR

STUDY 

SUBJECT
CONSENTED

3

DOCUMENT
SUBJECT CONSENT

Upload consent form in
OnCore 
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INITIATE A NEW
SUBJECT

REGISTRATION IN
ONCORE 

Register and sync
subject records from
Epic EMR via the
Demographics Lookup
Interface
Connect financial
activities in OnCore to
Epic via the CRPC Billing
Grid Interface
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DOCUMENT
SUBJECT

ELIGIBILITY 

ASSIGN STAFF TO
SUBJECT

DOCUMENT WHEN
SUBJECT IS ON
STUDY/ON ARM
(TREATMENT) 

Review visit deviations
Document SAEs
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COMPLETE SUBJECT SCREENING
VISIT DOCUMENTATION 
Document, process, and approve
participants payments
Complete sponsor case report forms and
data collection fields
Review visit deviations
Document SAEs
Enter orders/charges for visits 
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13 16
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15

COMPLETE SUBJECT
VISIT

DOCUMENTATION
Document, process, and
approve participant
payments
Complete sponsor case
report forms and data
collection fields
Review visit deviations
Document SAEs
Enter orders/charges for
visits

DOCUMENT SUBJECT
OFF TREATMENT/ON
FOLLOW UP STATUS 

COMPLETE SUBJECT
VISIT DOCUMENTATION 

DOCUMENT
SUBJECT OFF

STUDY STATUS 

Document, process, and approve
participant payments
Complete Sponsor Case report forms and
Data collection fields
Review visit deviations
Document SAEs
Enter orders/charges for visits

ENTER/UPDATE
PROTOCOL ACCRUAL

NUMBER 

Review visit deviations
Document SAEs

Staff with report
deviations and SAEs
appropriately

DATA SAFETY
MONITORING

COMMITTEE AND
AUDIT TOOLS 

Update protocol status
accordingly if target
accrual is reached or not

EPIC RESEARCH
REVIEW 

Go to Services
and Payables
Reconciliation

GO TO POST
AWARD AND
FINANCIAL

MANAGEMENT 

PRODUCED BY: B.KINSTLER 25OCT2024 
APPROVED BY: P.CORBY 04NOV2024

VERSION 1.0 

 CONFIDENTIAL INFORMATION
 THIS DOCUMENT IS THE PROPERTY OF THE UNIVERSITY OF PITTSBURGH DO NOT DISCLOSE TO THE PUBLIC. THIS DOCUMENT AND ITS CONTENTS ARE PRIVILEGED,

 COPYRIGHTED, AND CONTAIN CONFIDENTIAL INFORMATION. ALL RIGHTS RESERVED.

EFFECTIVE DATE: JANUARY 2025 
DOCUMENT NUMBER: 900-003 
PROCESS OWNER: OFFICE OF CLINICAL TRIALS 


